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2019 Operational Budget

Summary
The 2019 Operational Budget reflects West Chester’s ongoing commitment to fiscal
responsibility and continues to set as a priority West Chester’s position as a leading edge
community and one of “America’s Best Places to Live.”
The 2019 Operational Budget proposal also reflects a year of transformation and viewing
operations through the lens of an organizational strategic plan, remaining true to the successful
practices of the past while pursuing projects and initiatives to build upon the community’s
sustainability, marketability and competitiveness.
As West Chester matures, it is critical every effort be made to protect property values and
sustain development. Key to the community’s future success are: remaining focused on keeping
West Chester’s economy strong by investing in infrastructure and community amenities;
promoting development and retaining a marketable workforce; and preserving property values
by encouraging property maintenance and livability.
In 2019 and beyond, it is essential to view West Chester’s quality-of-life infrastructure and
amenities in a transformative way to refresh its value and encourage an engaged citizenry and
attract engaged corporate stakeholders. The 2019 Operational Budget acknowledges this need
and reflects these efforts.
The proposed operational budget accounts for 10 funds – General Fund, four separate Roads
Funds, Cemetery Fund, West Chester Community Television Fund, Police Fund, and Fire and
EMS Funds. The General Fund includes activities from Administration, Human Resources,
Community Development, Community Services, Finance, Parks, Information Technology, Senior
Van, and General Street Lighting.
The proposed expenditures for 2019 for these 10 funds total $49.3 million, an increase from
2018 budgeted expenses of $45.3 million. Actual expenditures in 2018 were $38,021,238,
16.1% less than originally budgeted. The increase in budgeted expenses can generally be
attributed to the anticipated costs of public safety software, the addition of school resources
officers (the cost of which is offset by payment from Lakota Local Schools) and the potential
consideration of land banking opportunities.
It is the budgetary practice of West Chester to underestimate revenue and account for
unanticipated expenditures in order to fund potential liabilities and be prepared for unforeseen
circumstances or situations. This practice has allowed the Township to remain within selfimposed budgetary constraints and maintain a carryover that demonstrates fiscal solvency.
Accounting for the possibility of emergencies and unpredictable occurrences ensures
expenditures fall within available resources. Additionally, budgeting for potential compensation
liabilities – retirement, separation, etc. – within each of the Township departments identifies
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funding for these eventual liabilities and ensures accountability to the Township’s largest
expenditure – personnel. Although the actual expenditures may be less than budgeted if
unrealized, these eventual inevitable costs are considered to ensure fiscal accountability.
The proposed budget also gives continued significance to carryovers in the primary funds to
mitigate risk associated with potential for future economic downturns and to support
investment in the most critical needs of the community.

“Best Places to Live”
West Chester has now been recognized seven times as one of “America’s Best Places to Live” by
Money Magazine - #38 in 2018. Money Magazine also identifies West Chester as the Best Place
to Live in Ohio.
To repeatedly earn this ranking, West Chester had to excel in a series of demographic and datadriven measures, encompassing community attributes from projected economic growth and
employment opportunity to diversity, green space and consumer options for health care.
It’s not coincidental West Chester achieved this success; it’s the result of a deliberate long-term
strategy that has allowed the community to navigate effects of the economy and the impacts of
a maturing suburban community while remaining competitive and relevant as a location for
investment.
Money Magazine’s criteria in ranking “America’s Best Places to Live” serves as a manual for
what makes a community great – a dynamic economy, varied housing options, quality
education, employment opportunities, diversity, wellness options, low crime and exceptional
safety services, quality of life and recreational amenities, and ease of living. These attributes,
when collectively achieved, provide the environment for a community where people aspire to
live, work and play as companies invest and innovate.
In 2019, more than $34.8 million in expenses will be planned for in police and fire services. This
accounts for 70.6% of the overall Township budget for all operational funds. Taxpayers’ money
invested in police and fire services helps to prevent and reduce crime, prevent and fight fires,
and extend lifesaving medical care. These exceptional services, in turn, help to protect property
values, reduce the burden on taxpayers through reduced insurance rates, and make West
Chester an attractive place to invest as a business.
More than $20 million in infrastructure improvements are proposed in 2019 from the Roads
Funds and TIF districts. Infrastructure investment is critical to residents who rely on the local
roadway system and for corporate stakeholders who demand ease of access and location to
increase profitability. Included in this $20 million project list is more than $14 million budgeted
in TIF Funds for improvements to and beautification of the Union Centre Boulevard
interchange. As a significant gateway to West Chester’s corporate community, it is critical to
continually invest to maintain its functionality and to aesthetically transform it to remain
relevant in a dynamic economic climate.
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While public safety and infrastructure remain critical to West Chester’s future as a leading edge
community, it is also important West Chester be innovative in attracting the next generation of
residents and entrepreneurs who are driven by the vibrancy, the experiences, and the
aesthetics of a community.
Money Magazine also measures the experiential factor when determining its ranking of
“America’s Best Places to Live,” assessing community aesthetics, amenities, and interactions.
These attributes are more challenging to calculate, but must also be considered when
identifying priorities and setting budgets.
Unlike most communities on the Money Magazine list, West Chester doesn’t offer mountain
vistas, water views, centralized downtowns with historic roots, or moderate temperatures.
West Chester’s aesthetic and experiential appeal are driven by private investment, the
interactions of our residents, and the responsible investment of public resources.
In 2019, West Chester will engage residents and corporate stakeholders in the process of reimagining and identifying the community vision for the future. A citizen survey is considered as
an expense in the 2019 operational budget and plans to engage a volunteer Vision Plan Task
Force are identified as a priority in the 2019-2020 Strategic Plan.
To create a community of the future responsive to the desires of the next generation, the
significance of creating an aesthetically pleasing, active and innovative place in which to live,
work and play, cannot be overlooked. By asking constituents to share their desires for the
community and incorporating those priorities into a Vision Plan, West Chester can strategically
pilot a responsive course for our community’s future.
Moving forward, West Chester’s call to action must create opportunities; must capitalize and
leverage assets; and must expend budget in a manner that strives to enhance West Chester’s
competitiveness, marketability and sustainability. This will differentiate West Chester from
other communities.

Revenues
The proposed 2019 Operational Budget continues to be responsive to the macro-economy and
assumes indirect effects to revenue sources such as hotel tax, fuel tax, interest earned,
property tax delinquencies, etc. as a result of economic conditions on the national level.
Revenue Source
Fuel Tax
Motor Vehicle/License Tax
Hotel
Interest


2018 Actual 2019 Budget % Difference
394,614
366,619
-7.1%
626,233
580,250
-7.3%
1,265,691
1,000,000
-21.0%
2,057,734
430,616
-76.7%

A recently updated value abstract issued by the Butler County Auditor’s Office
demonstrates a 3.6% increase in property values in West Chester. An increase or
decrease in property valuation does not necessarily translate into an increase or
decrease in overall tax collections. Therefore, remaining steadfast to West Chester’s
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budgetary practices of conservatively projecting revenues to account for a variety of
possible outcomes, the 2019 Operational Budget projects a 0.0% increase from 2018
receipts in overall property tax collections.
The Butler County Auditor’s abstract demonstrates a sixth consecutive year with an
increased value, but West Chester is still 2% below the peak value in 2009 (tax year
2008).


The Local Government Fund (LGF), once a primary source of funding for the Township,
became a source of uncertainty as the State adjusted its support to local governments.
West Chester still realizes the impact of this diminished revenue stream, but has partially
filled the gap with funding from the Township’s Joint Economic Development District and
with the preservation of property values. The Township projects 2019 receipts for the LGF
at $825,000, 12.2% less than receipted in 2018 ($939,814).



West Chester will again project modest revenues from the JEDD for 2019, $1,349,571 in
all funds, which is 15.0% less than the $1,588,109 receipted in 2018. In addition to the
General Fund, JEDD revenue is distributed to Police and Fire funds, accounting for
property tax revenue not received due to the abatement of taxes on the property.



Part of West Chester’s fiscal success has been tied to its ability to utilize revenueproducing economic development tools such as JEDD, Sustainable Infrastructure Fund
and TIF effectively and responsibly. With significant reductions in receipts from the Local
Government Fund, greater reliance on corporate investment and growing demands of
maturing infrastructure, West Chester’s carryover, specifically in the General Fund, will
be impacted. Being innovative in next steps for these revenue streams will be critical to
sustainability.

Expenditures
Budget proposals for 2019 in all primary funds reflect growing demands for infrastructure
improvements, replacement of aging equipment, investment in technology, thoughtful
consideration of personnel needs and commitment to sustain the community’s property
valuation with added emphasis on quality of life amenities and aesthetics.
It is important to note, the 2019 Operational Budget does not represent individual expenditures
or encumbrances, but rather is a detailed illustration of expected expenditures by account code
assigned to specific budget priorities which are set by the Board of Trustees. Controls are in
place to prevent funds from exceeding budgetary expenses.
West Chester continues to formulate more precisely and bring consistency and accountability
to the largest Township expenditure – personnel. In order to meet the demands for exceptional
service, personnel will always be the Township’s largest expenditure, specifically in the areas of
public safety and road maintenance. West Chester does strive to operate as efficiently and as
leanly as possible without compromising quality and delivery of services.
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The future will require continued discussion and creativity with regard to the Township’s
changing workforce dynamic. The Township’s workforce continues to mature with longtime
employees nearing retirement. This loss of institutional knowledge, coupled with declining
interest in public sector careers, intensifies the competition for the best and brightest
candidates. Initiatives identified in the 2019-2020 Strategic Plan provide opportunities to
explore this phenomenon and bring deliberateness in how to address.

The General Fund
Proposed expenditures for the General Fund total approximately $8.4 million. The General
Fund includes activities from Administration, Human Resources, Community Development,
Community Services, Finance, Information Technology, Parks and Senior Van.
In 2019, the General Fund continues to account for contributions to partnering organizations
such as REDI Cincinnati, The Chamber Alliance of West Chester/Liberty, the National Voice of
America Museum of Broadcasting, and possibly other civic organizations at the discretion of the
Board of Trustees. These organizations contribute to the cultural fabric and economic vitality of
the community which are essential attributes considered in “America’s Best Places to Live.”
Budgeted expenses reflect opportunities to enhance community aesthetics and vibrancy
including entry signage on key corridors, enhancements to Township facilities, and
improvements to community parks.
Once again, General Fund budgeted expenses are greater than projected revenues in order to
continue addressing public infrastructure maintenance and other obligations. Projected
expenses are within available resources.
Since 2009, the General Fund has supplemented the Roads Fund in order to effectuate greater
infrastructure improvements. A direct transfer to roads has been demonstrated as an expense
to the General Fund in each of these years and the $1.5 million transfer is proposed in 2019 as
well. In addition, a portion of interest earned on investments will continue to be receipted to
the Sustainable Infrastructure Fund. In 2018, the SIF received more than $1 million in interest
receipts and finished the year with a balance of more than $8.0 million. The intent is for SIF to
continue the supplement to the Roads infrastructure program, when the General Fund is no
longer able to accommodate.
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General Fund
Salaries & Benefits

21%

Purchased Services
41%

2%

Supplies & Materials
Utilities & Miscellaneous

12%

Capital Outlay
5%

Debt Service

4%

15%

Transfers & Accouting

Some notable 2019 expenditures proposed for the General Fund include:


$1.5 million transfer to Roads for infrastructure improvements;



$250,000 for a potential U.S. Route 42 corridor redevelopment improvement;



$250,000 for consideration of land banking opportunities;



$243,500 for assorted improvements to Keehner Park



$100,000 to enhance security features of Township Hall;

The Roads and Maintenance Funds
West Chester’s infrastructure and accessibility have positioned the community as the economic
engine of the region and as one of “America’s Best Places to Live.”
Protecting residential property values through the resurfacing of residential streets and
replacement of culverts and other related features has been accelerated as a result of funding
mechanisms put in place in 2009, diverting funds from the General Fund for this purpose.
However, keeping on track with the costs of maintaining and replacing infrastructure that was
originally constructed within a short span of time will continue to be a challenge in the future.
West Chester’s successful local economy and sustainability of property values can be attributed
in part to its ideal geographic location and to the investment of more than $300 million over
the past two decades in public infrastructure making access to ideal corporate locations
possible.
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Successful TIF areas allow West Chester to invest in new projects such as the 2019 re-design of
the Union Centre Boulevard interchange to ensure a competitive edge in economic
development arenas without burdening residential property owners.
The Roads Funds 2019 proposed budgeted expenses of nearly $5.1 million are 5.0% more than
the $4.9 million budgeted in 2018.
In 2019, the Roads Funds budget includes approximately $1.95 million in infrastructure
improvement, including culvert pipe repair/replacement, curb replacement and the application
of slurry and new pavement. An additional $1.2 million from TIF will be allocated to repaving
roads in the applicable TIF Districts in 2019.
As the community matures, it is critical to budget aggressively in order to improve as many road
miles as possible each year. The majority of West Chester’s neighborhoods were developed
generally at the same time, resulting in a critical mass of subdivision streets reaching life
expectancy and requiring resurfacing concurrently. By using slurry to extend pavement life,
West Chester has been able to prolong the useful life of the road system, minimizing the
detrimental effect of extensive road failures in a single year. Inevitably, the more costly asphalt
resurfacing will have to be achieved.


It has been possible to effectuate more infrastructure improvements due to successful
TIF districts; the General Fund’s commitment to supplement Roads’ funds beginning in
2009; and an expanded partnership with the Butler County Engineer’s Office.
The partnership with the BCEO has resulted in a savings to West Chester taxpayers of
nearly $3 million over the past seven years; and additional savings of approximately
$400,000 are anticipated in 2019 through shared services and utilizing TIF for eligible
projects.

Roads Funds

Salaries & Benefits
38%

44%

Purchased Services
Supplies & Materials
Utilities & Miscellaneous

10%

Capital Outlay

7%

1%
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Some notable expenditures proposed for the Roads’ Funds include:


$3.15 million for the 2019 Infrastructure Program (not including work by BCEO);
o Paving approximately 10 miles of Township roads ($900,000 from Roads Funds
and $1.2 million from TIF)
o $150,000 for slurry seal of 2.6 miles of roadway
Paving

Slurry

Total

2018 11.8 miles

2.25 miles

14.05 miles

2017 14.4 miles

5.2 miles

19.6 miles

2016

9.6 miles

7.5 miles

17.1 miles

2015 10.3 miles

9.6 miles

19.9 miles

2014 10.3 miles

7.0 miles

17.3 miles

2013

7.0 miles

15.2 miles

8.2 miles

o $400,000 for repair/replacement of 27 sections of culvert pipe
o $500,000 for curb replacement


$200,000 for purchase of road salt for the 2018-19 snow season.



$145,000 for purchase of a 2.5 ton salt truck, replacing a 1998 vehicle;



$60,000 for purchase of two pickup trucks, replacing trucks purchased in 2000 and 2004

The Police Fund
The Police Fund proposed budgeted expenses for 2019 are $17.9 million, 10.7% more than
2018 budget.
The police department has been consistently and actively working to maintain costs to ensure
longevity of the voter approved 2010 police levy.
Personnel costs make up the largest expenditure category in the police department,
approximately 77.0% including the Police Fund’s share of emergency communications dispatch
costs. The 2019 proposed budget takes into consideration the addition of six full-time police
officers, a filled full-time records clerk position and a crime analyst. The six new police officers
will be partially funded through school resource officer agreements with local districts, but
must be represented as expenses for the purpose of budget.
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Police Fund
1%
3%

13%

Salaries & Benefits
Purchased Services

6%

Supplies & Materials
Utilities & Miscellaneous
Capital Outlay

77%

Some notable expenditures for the Police Fund include:


$1,500,000 technology upgrade to public safety system (the total cost will be shared by
Police and Fire and EMS);



$450,000 for vehicle replacements;



$29,000 to replace 20 gas masks and related equipment for SWAT and purchase 17 new
masks as part of civil disturbance response;



$25,500 for purchase of equipment designed to improve productivity at traffic crash
scenes;



$25,000 for replacement of fitness equipment to maintain physical conditioning of law
enforcement personnel; and



$25,000 for replacement of a police canine.

The Fire and EMS Funds
The West Chester Fire Department equally plays a key role in the level of public safety services
enjoyed by the residents and businesses of West Chester, and in the community’s standing as
one of “America’s Best Places to Live.” The quick response of a well-trained professional fire
department attributes to lower insurance rates for those who live and operate businesses in
West Chester and, more importantly, provides the critical, first-line emergency medical
response that saves lives.
The fire department also impacts the cost of living for Township residents by continuing to
operate effectively under a levy last approved by voters in 2006. The unrealized expense of an
additional fire station in the community and the judicious use of levy funds to extend levy life
9

have limited burden to taxpayers. West Chester continues to monitor the demand for a sixth, or
a repurposed, fire station.
The Fire and EMS Funds’ proposed budgeted expenses for 2019 are $16.9 million. This
represents a 10.2% increase from the $15.3 million 2018 budget.
Similar to police, the Fire and EMS Funds are primarily impacted by personnel costs, accounting
for 75.0% of the budget and including the Fire Fund’s share of emergency communications
dispatch costs. While no new positions are considered in the 2019 Fire & EMS budget proposal,
consideration is given to anticipated retirements in the department.

Fire & EMS Funds
1%

1%
Salaries & Benefits

5%

Purchased Services

13%

Supplies & Materials
5%

Utilities & Miscellaneous
Capital Outlay
75%

Debt Service

Some notable 2019 expenditures proposed for the Fire and EMS Funds include:


$1.5 million technology upgrade to public safety system (the total cost will be shared by
Police and Fire and EMS);



$650,000 to replace a 2005 Sutphen Pumper;



$55,000 to purchase replacement turnout gear for firefighters;



$50,000 to replace a 2007 Expedition; and



$52,200 to purchase fire station security system to provide electronic entry and
monitoring

In 2019, the proposed budget for Emergency Communications (dispatch) is $1.7 million, a 1.7%
increase from 2018 budget. The cost of operations for Emergency Communications is shared by
police and fire levy funds.
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Capital Improvement Plan
The Capital Improvement Plan (CIP), presented as part of the operational budget, demonstrates
annual capital projects and expenditures, and more importantly is a budgetary mechanism to
plan and save for large capital expenses anticipated during the next five years.
The CIP outlines the Township’s needs in the areas of infrastructure, property and facilities,
equipment, vehicles, technology, and purchases greater than $3,500 with a useful life
exceeding one year.
While the operational budget does not include consideration of expenses or revenues
associated with TIF Funds, expenses attributed to this revenue source are included in the CIP.
For 2019, nearly $23.5 million or 73.8% of the $31.8 million budgeted for the 2019 CIP projects
are funded from tax increment financing. TIF money can only be used for eligible infrastructure
projects within defined areas. These projects bring value to the residents and businesses of the
community without burdening the residential taxpayer. TIF funds are generated by the
increased value of corporate investment in the community within defined areas.

2019 Capital Improvement Projects
Land Improvements
Land Acquisition$4,421,958
$250,000
Equipment $360,635
Building and
Improvements
$1,776,500

Miscellaneous
$172,000

Building and
Improvements
Equipment

Land Acquisition

Vehicle $1,405,000

Land Improvements
Road Construction
$14,500,000

Technology
$3,451,100

Miscellaneous
Road Construction
Road Rehabilitation

Stormwater
Rehabilitation
$400,000
Road Rehabilitation
$4,250,000

Stormwater
Rehabilitation
Technology

Some notable 2019 expenditures proposed for TIF Funds include:


$14 million for improvements to the Union Centre Boulevard and I-75 interchange,
including constructing additional southbound storage lane, reconfiguring lanes on the
overpass and entrance and exit ramps, and enhancing aesthetic improvements as an
entryway for the community;



$1 million to improve UCB lake as part of the UCB TIF Landscape District;
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$1.5 million to install irrigation and landscaping medians on Union Centre Boulevard;
$500,000 for Phase III of lighting district on UCB from I-75 to Cincinnati-Dayton Road;



$409,658 to install irrigation, landscaping, lighting, pavers, etc. as part of Streetscape of
Towne Centre Drive – Phase II



$250,000 to upgrade and improve entrance and security features at the entrance to the
Safety Services Center; and



$455,000 CIP 1389 - Redevelopment of southeast Corner of Cincinnati Dayton and
Station roads

Although some of the CIP projects proposed to be funded by TIF are not for core or essential
services, the 2019 Operational Budget overall emphasizes and requests the consideration for
aesthetic and quality of life amenities without sacrificing the exceptional services the
community demands.
The critical services and the discernable amenities together solidify West Chester as one of
“America’s Best Places to Live” and position West Chester as a leading edge community for the
next generation.
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2019 Operational Budget – All Funds
Sum of 2019
Major
General Fund

Minor-1
Administration

Type
Personnel Services
General Operations
Capital Improvement
Debt Service
Transfers &
Accounting

Administration Total
Parks

Personnel Services
General Operations
Capital Improvement
Transfers &
Accounting

Parks Total
Other

General Operations
Capital Improvement

Other Total
Departments

General Fund
Total
Roads

Personnel Services
General Operations
Capital Improvement
Transfers &
Accounting

Total
$ 1,785,968
$ 1,417,529
$
763,800
$
130,800
$ 1,750,000
$ 5,848,097
$
340,491
$
283,677
$
253,500
$
1,500
$
879,168
$
31,100
$
5,000
$
36,100
$ 1,338,023
$
297,638
$
-

Departments Total

$ 1,635,661

Township Motor Vehicle Tax

$ 8,399,026
$
508,461
$
455,000

General Operations
Capital Improvement
Transfers &
Accounting
Township Motor Vehicle Tax Total
State Motor Vehicle Tax
General Operations
Capital Improvement
Transfers &
Accounting
State Motor Vehicle Tax Total
Gasoline Tax
General Operations
Capital Improvement
1

$
$

963,461
58,000

$
$
$

58,000
334,200
205,000

Transfers &
Accounting
Gasoline Tax Total
Road and Bridge

Personnel Services
General Operations
Capital Improvement
Transfers &
Accounting

Road and Bridge Total
Roads Total
Cemetery

Cemetery

Personnel Services
General Operations
Capital Improvement
Transfers &
Accounting

Cemetery Total
Cemetery Total
IM&M

IM&M

Personnel Services
General Operations
Capital Improvement
Debt Service
Transfers &
Accounting

IM&M Total
IMM&M Total
Police

Police

Personnel Services
General Operations
Capital Improvement
Transfers &
Accounting

Police Total
Police Total
Fire

Fire

Personnel Services
General Operations
Capital Improvement
Debt Service
Transfers &
Accounting

Fire Total
EMS

Personnel Services
General Operations
Capital Improvement
Transfers &
Accounting

EMS Total

$
539,200
$ 1,947,149
$
31,567
$ 1,570,000

$ 3,548,716
$ 5,109,377
$
243,807
$
57,250

$
$
$
$
$
$

301,057
301,057
393,634
179,188
51,000
78,220

$
702,042
$
702,042
$ 13,886,796
$ 3,508,593
$
553,819

$
$
$
$
$
$

17,949,208
17,949,208
12,296,058
1,918,148
482,900
117,314

$
$ 14,814,420
$
359,692
$ 1,388,084
$
309,000

$ 2,056,776
$ 16,871,196
$ 49,331,907

Fire Total
Grand Total
2

3

Budget Work Session
2019 Operational Budget

General Fund

2019 Operational Budget

2018 Operational
Budget
General Fund

General
Fund
Carryover
Carryover

$14,000,000
$14,000,000

$12.1MM

$12,000,000
$12,000,000

$11.7MM $10.6MM
$11.3MM
$10.6MM

$10,000,000
$10,000,000

$12.1MM

$11.1MM

$11.1MM $10.1MM

$11.7MM
$11.7MM

$11.3MM

$8,000,000

$10.1MM
$10.0MM

$10.3MM

$9.4MM

$10.1MM

$10.3MM

$10.0MM

$9.4MM

$8,000,000
$6,000,000
$6,000,000
$4,000,000
$4,000,000

$2,000,000
$2,000,000

$- $-

2009
2008

2010
2009

2011
2010

2012
2011

2013
2012

2014
2013

2015
2014

2016
2015

2017
2016

2018
2017

2019 Operational Budget

2018 General
OperationalFund
Budget

Revenues
General
Fund
Revenues

$8,000,000

$7,075,512
$8,000,000
$7,000,000
$7,000,000
$6,000,000
$6,000,000
$5,000,000

$7,075,512

$5,753,276

$5,593,059

$5,318,630

$6,390,125

$5,753,276

$5,593,059

$5,407,088

$5,000,000
$4,000,000
$4,000,000
$3,000,000
$3,000,000

$4,433,652
$3,953,155
$3,566,675

$3,976,045
$3,953,155

$3,976,045

$4,741,167

$4,433,652

$4,741,167

$2,000,000
$2,000,000

$1,000,000
$1,000,000
$$-

2015
2014

2016
2015
Revenues - Actual

2017
2016
Revenues - Budgeted

2018
2017

2019
2018

2019 Operational Budget

2018 General
OperationalFund
Budget

$18,000,000

Revenues & Expenditures
General Fund
Revenues & Expenditures

$18,000,000
$16,000,000

Available
$15,498,610

$16,000,000
$14,000,000

Available
$14,767,835

$14,000,000
$12,000,000
$12,000,000
$10,000,000
$10,000,000
$8,000,000
$8,000,000

$7,921,551
$7,477,059
$6,336,572
$5,876,543

$6,000,000
$6,000,000

$4,000,000
$4,000,000

$7,298,798
$7,921,551
$7,291,657
$6,336,572

$7,075,512
$5,593,059
$5,318,630

$5,593,059

2015
2014

2016
2015

$7,212,710

$7,808,000

$7,298,798
$5,829,732
$7,291,657

$7,212,710
$6,074,403
$5,829,732

$7,075,512
$5,753,276

$8,399,026
$7,808,000

$6,390,125
$5,753,276

$2,000,000
$2,000,000
$$-

Expenses - Actual

Revenues - Actual

2017
2016
Expenses-Budgeted

2018
2017

2019
2018

Available = Projected Revenue + Carryover

General Fund
2019 Budget Highlights
• $1.5 million transfer to Roads
Fund

• $250,000 for potential U.S.
Route 42 corridor project
• $250,000 for consideration of
land banking opportunities
• $243,500 for assorted
improvements at Keehner Park
• $100,000 to enhance security
features of Township Hall

Budget Work Session
2019 Operational Budget

Roads & Maintenance
Funds

2019 Operational Budget

Roads
2018 Operational
Budget

Roads
Carryover
Carryover

$3,500,000

$3.1MM

$3,500,000
$3,000,000

$3.1MM

$3,000,000

$2.4MM

$2,500,000
$2,500,000

$2.2MM

$2.5MM

$2.7MM

$2.4MM

$2.7MM

$2.5MM

$2.6MM

$2.1MM

$2.6MM

$2.2MM
$2,000,000

$2.2MM

$2,000,000

$2.0MM

$2.2MM
$2.0MM

$1,500,000 $1.8MM
$1,500,000

$1.5MM
$1.5MM

$1,000,000
$1,000,000

$500,000
$500,000

$- $-

2009 2009
2010 2010
2011 2011
2012 2012
2013 2013
2014
2008

2015
2014

2016
2015

2017
2016

2018
2017

2019 Operational Budget

Roads
2018 Operational
Budget

$4,500,000
$4,500,000
$4,000,000
$4,000,000
$3,500,000

$3,500,000
$3,000,000

$3,921,927

$4,008,607

$3,833,193

$3,921,927

$3,997,253
$4,008,607

$3,657,283
$3,703,447

$3,674,691

$3,772,116

$3,657,283

$3,674,691

2015
2014

2016
2015

2017
2016

$4,135,992

Revenues
Roads
Revenues

$3,997,253

$3,871,359
$3,772,116

$4,094,440

$3,871,359

$3,000,000
$2,500,000
$2,500,000
$2,000,000
$2,000,000
$1,500,000
$1,500,000
$1,000,000
$1,000,000
$500,000
$500,000
$$-

Revenues -- Actual
Actual
Revenues

Revenues - Budgeted

2018
2017

2019
2018

2019 Operational Budget

Roads
2018 Operational
Budget

Revenues & Expenditures
Roads
Revenues & Expenditures

$7,000,000

Available
$6,233,243

$7,000,000

$5,737,012

$6,000,000

$6,000,000

$5,106,822

$5,000,000

$4,990,983
$5,106,822

$4,990,983

$5,737,012
$4,864,424

$5,109,377

$5,000,000
$4,000,000
$4,000,000

$3,000,000
$3,000,000

$4,213,451
$3,921,927

$4,864,424

$3,798,624

$4,008,607
$4,339,340
$3,883,480
$3,921,927

$3,997,253
$4,008,607
$4,539,296
$3,883,480

2015
2014

2016
2015

2017
2016

$3,833,193
$4,339,340

Available
$6,029,723

$4,135,992
$4,539,296
$4,001,726
$3,997,253

$2,000,000
$2,000,000

$1,000,000
$1,000,000

$$-

Expenses - Actual

Revenues - Actual

Expenses-Budgeted

2018
2017

2019
2018

Available = Projected Revenue + Carry over

Roads and Maintenance
2019 Infrastructure Improvement Program

$3.2 million investment
•
•
•
•

Culvert Pipe: 27 sections
Concrete Curb: 12,000 lineal ft.
Asphalt Paving: 10 miles
Blackmat (Slurry) Sealcoat:
2.6 miles
Based on early cost estimates from BCEO

Roads and Maintenance
2019 Budget Highlights

• $200,000 for purchase of
road salt
• $145,000 for purchase of a
2.5 ton salt truck
• $60,000 for purchase of
two pickup trucks

Budget Work Session
2019 Operational Budget

Police Fund

2019 Operational Budget

2018 Operational
Budget
Police

Police
Carryover
Carryover

$14,000,000
$14,000,000

$11.3MM

$12,000,000

$10.8MM

$12,000,000
$10,000,000

$9.5MM
$9.5MM

$10,000,000
$8,000,000

$9.4MM

$9.9MM
$9.4MM

$11.3MM
$11.6MM

$10.8MM
$11.2MM
$9.9MM
$10.1MM

$10.1MM

$11.1MM

$11.6MM

$11.2MM

$10.1MM
$8.2MM

$8,000,000

$8.2MM
$6,000,000
$6,000,000
$4,000,000
$4,000,000

$2,000,000
$2,000,000

$- $-

2009
2008

2010
2009

2011
2010

2012
2011

2013
2012

2014
2013

2015
2014

2016
2015

2017
2016

2018
2017

2019 Operational Budget

Police
2018 Operational
Budget

Revenues
Police
Revenues

$16,000,000
$14,000,000

$14,000,000
$13,500,000
$12,000,000

$13,046,126

$13,270,290

$13,308,806
$12,192,219

$13,046,126
$11,894,185

$13,399,768
$13,270,290
$12,410,939

$13,720,501
$13,399,768
$13,220,377

$10,000,000
$13,000,000

$14,383,881

$13,220,377

$8,000,000
$12,500,000
$6,000,000

$12,567,628

$12,410,939
$12,192,219

$12,000,000

$4,000,000

$11,894,185

$11,500,000
$2,000,000

$$11,000,000

2015
2014

2016
2015
Revenues - Actual

2017
2016
Revenues - Budgeted

2018
2017

2019
2018

2019 Operational Budget

Police
Revenue & Expenditures
Police
Revenue & Expenditures
2018 Operational Budget

$30,000,000
$30,000,000
$25,000,000

Available
$25,490,381
Available

$25,000,000
$20,000,000
$20,000,000
$15,000,000
$15,000,000

$10,000,000
$10,000,000

$16,211,671

$14,739,062

$15,227,560
$15,397,405

$13,046,126
$13,308,806
$12,636,218
$12,657,218

$13,270,290
$13,046,126
$13,061,418
$12,636,218

$13,399,768
$13,270,290
$12,906,184
$13,061,418

$13,720,501
$13,399,768
$13,976,600
$12,906,184

2015
2014

2016
2015

2017
2016

2018
2017

$14,739,062
$14,445,672

$15,397,405

$15,227,560

$24,852,782
$17,949,208

$16,211,671

$5,000,000
$5,000,000

$-$-

Revenues - Actual

Expenses - Actual

Expenses-Budgeted

2019
2018

Available = Projected Revenue + Carryover

Police Department
2019 Budget Highlights
• $450,000 for vehicle
replacement
• $29,000 for equipment
related to civil disturbance
response
• $25,500 for traffic safety &
crash investigation
equipment
• $25,000 for fitness
equipment

• $25,000 for replacement
of police canine

Police Department
2018 Outreach & Data

Calls for Service: 46,000
• Theft from Autos: 301
• Part I Crimes: 1,357 (2.7% decrease)
• Part II Crimes: 2,482 (.6% increase)

25,000 people reached through
prevention & education
programming
•
•
•
•
•
•

ALICE training
Neighborhood Watch
Child ID programs
School education forums
Self defense classes
2 CPA classes

Budget Work Session
2019 Operational Budget

Fire and EMS Funds

2019 Operational Budget

2018 Operational
Fire & Budget
EMS

$18,000,000

$16.6MM
$15.9MM

$18,000,000
$16,000,000
$16,000,000
$14,000,000

Fire
& EMS
Carryover
Carryover

$16.5MM
$15.9MM

$14.3MM
$13.1MM

$16.6MM
$16.2MM

$16.5MM

$14.3MM

$15.6MM

$16.2MM

$15.6MM
$15.2MM

$14.5MM

$15.2MM

$13.1MM

$14,000,000
$12,000,000

$14.5MM

$13.3MM

$12,000,000
$10,000,000 $10.3MM

$10,000,000
$8,000,000
$8,000,000
$6,000,000
$6,000,000
$4,000,000
$4,000,000
$2,000,000
$2,000,000
$- $-

2009
2008

2010
2009

2011
2010

2012
2011

2013
2012

2014
2013

2015
2014

2016
2015

2017
2016

2018
2017

2019 Operational Budget

Fire & EMS
Revenues
Fire
& EMS
Revenues

2018 Operational Budget

$14,000,000
$14,000,000
$12,000,000

$11,973,312
$12,045,195

$12,059,072
$11,973,312

$12,310,263

$12,112,509

$12,059,072

$12,112,509
$12,073,094

$12,000,000
$10,000,000

$11,708,235
$10,821,122

$10,000,000

$11,341,141

$10,618,879
$10,821,122

$10,618,879

$12,581,042
$12,073,094

$11,341,141

$8,000,000
$8,000,000

$6,000,000
$6,000,000

$4,000,000
$4,000,000

$2,000,000
$2,000,000

2015
2014

2016
2015
Revenues - Actual

2017
2016
Revenues - Budgeted

2018
2017

2019
2018

2019 Operational Budget

Fire & EMS
2018 Operational
Budget

Revenues & Expenditures
Fire & EMS
Revenues & Expenditures
$25,000,000
$25,000,000

Available
Available
$25,893,530
$26,555,674

$20,000,000
$20,000,000

$14,655,723
$14,792,728
$15,000,000
$15,000,000

$10,000,000
$10,000,000

$12,738,036
$12,060,204
$12,045,195
$11,973,312

$14,792,728
$14,376,376

$15,583,399
$14,376,376

$15,583,399
$15,304,571

$12,738,035
$12,281,291
$11,973,312
$12,059,072

$13,107,338
$12,281,292

$13,107,338
$12,906,653
$12,112,509
$12,310,263

$12,112,509
$12,059,072

$16,871,196
$15,304,571

$5,000,000
$5,000,000

$-$-

2015
2014
Expenses - Actual

2016
2015
Revenues - Actual

2017
2016
Expenses-Budgeted

2018
2017

2019
2018

Available = Projected Revenue + Carryover

Fire Department
2019 Budget Highlights
•
•
•
•

$650,000 to replace 2005 Sutphen Pumper
$58,750 to replace turnout gear
$50,000 to replace a 2007 Expedition
$52,200 for fire station access improvements

Fire Department
2018 Outreach & Data
Value of Property Affected:
$2,682,602,384
• Property loss: $790,493

6,690 calls for service
• 4,607 EMS calls (1% decrease)
• 2,083 Fire calls (2.28% increase)

Fire Prevention & Code Enforcement
• 4,404 fire safety inspections
• 856 re-inspections
• 470 plan reviews for fire safety

Budget Work Session
2019 Operational Budget
General Fund
Roads & Maintenance Funds
Police Fund
Fire and EMS Funds

West Chester Township
All Funds
100,000,000

Includes Funds restricted for specific
purposes
80,000,000

60,000,000

40,000,000

20,000,000

12/31/2009

12/31/2010

12/31/2011

12/31/2012

12/31/2013

12/31/2014

(20,000,000)
Outstanding Debt

Net

12/31/2015

12/31/2016

12/31/2017

12/31/2018

