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1. Will the selected operator receive the revenue from the current user of the field 
described in the RFP?  
Yes. The new operator must honor the current user’s field usage agreement and 
would also receive that revenue. 
 

2. What is the payment by the current user for use of the field(s)? 
The current payment arrangement for the existing user is $120/use.   
 

3. What is the reservation schedule for the current user through? 
The current user is scheduled to use at minimum one field for the duration of their 
spring season, which is approximately March through May 2026. Exact dates and 
schedule can be outlined with the selected operator.   
 

4. Would the new user be able to have Kemba and other sponsors?   
Yes. However, as described in the RFP, “any naming rights and related signage must 
be approved by Township Trustees prior to finalization.” 
 

5. Who is responsible for paying the utilities for the facility? 
The selected operator would be responsible for all utility costs at the facility.  
 

6. Who is currently maintaining the fields? Do they have an interest in continuing 
to maintain? 
While the Township is currently maintaining the fields (e.g., mowing), the new 
operator will need to identify and contract with an appropriate vendor if they will 
not be maintaining the fields themselves.   
 

7. Do the scoreboards work? 
Currently, two of the boards are working correctly, and part are on order to repair 
the other two. All four scoreboards will be in working order before turnover to the 
new operator. 
 

8. Is the Township responsible for a leak in the roof? 
Roof repairs or fixing roof leaks and other general maintenance issues would be the 
responsibility of the selected operator. When it comes to the metal roof, the 
Township would help verify if repairs are covered under the existing warranty. 
(Warranty investigation and verification would not apply for repairs to the shingle 
roofs over the dugouts.) 
 

9. Does the kitchen equipment stay? Does the equipment still work? 
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The equipment in the kitchen that is present on Dec. 1 will stay.  This equipment 
was left by the previous operator, so its viability and function is not known to the 
Township. 
 

10. Are we able to grill food that can be served to customers? 
It is the Township’s understanding that the kitchen facilities are setup as a “reheat” 
kitchen.  There is a three-compartment sink with grease trap that will remain with 
the facility to allow for operation in compliance with an appropriate food service 
license. The new operator will need to establish the types of foods that can be 
served in partnership with the Butler County Health Department. 
 

11. When was the last time the artificial turf was professionally cleaned and 
redressed? 
The previous operator did not share this information with the Township. The 
township will cover the cost for professional cleaning and redressing one time, but 
future cleaning and maintenance of the artificial turf will be the responsibility of 
the operator. These details will be further outlined during the contract negotiation 
phase with the selected preferred operator.  
 

12. Who made the repairs along the baseline and in the batter boxes? 
The Township does not have this information.  
 

13. Will the Township supply the movable pitching mounds? 
Portable mounds are at the complex already. The Township is also investigating the 
purchase of new portable mounds at this time.  
 

14. What is the size of the base paths for the 4 fields? 
The base paths are as follows: 65 feet, 70 feet, 80 feet, and 90 feet.  
 

15. Does the Township have access to spare pieces to make repairs in the artificial 
turf if needed? 
The Township is aware of several pieces left over in the garage building that can be 
used for repairs, but a full inventory of available parts has not been conducted.  
 

16. There were some drainage issues on field 3 in the past. Has this been 
corrected? Can you verify that the fields drain? 
The Township is not aware of any drainage problems on the fields.  
 

17. Would the Township allow the infields to be skinned to allow for softball at the 
complex as well? 
The township is open to discussion on this topic during contract negotiations.  
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18. Would the Township consider the installation of field lighting to allow for play at 

night time/early morning? 
No, not at this time.  
 

19. Can you provide historical financials, utilization data, and past event calendars 
for the complex?  
Supplement information is included in the attached documents. However, the 
previous operator used two separate entities to manage the finances of the 
complex – a non-profit entity and a for-profit entity. These documents only include 
financial information for the nonprofit entity, and do not reflect revenue received 
by the for-profit organization, which maintained the complex and event schedule.   
 

20.  Who was the original installer of the Synthetic Turf infields? 
Pro Grass LLC was the original installer of the turf infields.   
 

21. Has the previous operator maintained the synthetic turf to manufacturer 
recommendations? 
The Township is not aware of whether or not this took place. It would be the 
expectation that the new operator would verify past maintenance and current 
needs, and then perform appropriate maintenance in compliance with 
manufacturers recommendations going forward.  
 

22. What are the typical water bills like? 
Water bills are included within the attached documents. Irrigation for the fields 
comes from a well system that is installed on the south side of the property, just 
outside of the batting cage area. The well is a pressurized system and is housed in 
an underground vault. 
 

23. Was sponsorship signage only on the buildings or on the fences as well? 
Signage was located on the dugouts, the concession stand, and the 
scoreboards. Some signage was on the fence, but it was limited to help maintain the 
integrity of the fence in the outfields. 
 

24. The restrooms were closed in the Spring during a weekend of games. Does the 
Township know why? 
The Township does not have insight into exactly why the restrooms were closed at 
this specific time. It would be the responsibility of the new operator to address 
ongoing maintenance and repair of on-site facilities. It is the intent of the Township 
to provide this asset to the new operator, and for the operator to maintain the 
facility and return it at the end of the agreement in a similar or better condition. 
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25. Are the pieces of turf inside the maintenance building new or old? 

It is the Township’s understanding that the pieces inside the maintenance garage 
are leftover pieces from the original installation, while the pieces outside are likely 
older pieces. 
 

26. There are camera mounts for the fields. Are those cameras still on the premises 
and who owns the camera system? 
The camera mounts were installed by the previous operator.  The cameras are on-
site inside the press box. The camera system is a three-camera HD system using 
RealPlay. The Township does not have any additional information. All network racks 
and hardware will need to be provided by the new operator, with wiring punched 
down to the storage room inside the concession stand. 
 

27. Is the Township looking to make repairs to the fences for before turn over to the 
new operator? Are there signs to indicate not to hit balls into the fence? 
The Township will review any proposed repairs with the new operator as a part of 
the negotiation of the new agreement. The signs currently located on the fence will 
remain posted. Any additional signage will be the responsibility of the operator. 
 

28. Approximately how many acres are currently mowed and maintained? 
Approximately 17.6 Acres, including the parking lot, which is everything east of the 
roadway that cuts through the park. 
 

29. On average, how many total man-hours are required for mowing and trimming, 
and how many individuals typically handle that work? 
The Township does not have this information from the previous operator.  
 

30. What is the approximate square footage of the artificial turf infields on the two 
larger fields? 
The infields are roughly 4,100 square feet. (Two large infields measure this amount.) 
 

31. Could you provide an estimate of the average utility costs and how those have 
historically been split between the township and the prior lessee? 
The selected operator would be responsible for contacting the utility companies to 
get accurate estimates of billing history.  
 

32. Have there been any recent incidents of vandalism or security concerns at the 
facility? 
There have been no recent incidents of vandalism or security concerns that the 
Township is aware of.  



West Chester Baseball Partnership, Inc.
Year End Review - 2023

 2022 Final 2023 Actual 2024 Budget
Income
League Game Revenue $20,795 $15,007 $20,000
Concessions Stand $10,782 $9,856 $10,000
Gate Fees $11,461 $0 $0
Naming Rights Programs $16,575 $35,000 $25,000
Sign Sales/Sponsorpships $16,500 $6,525 $5,000
Tourney Revenue $33,253 $42,606 $42,000
Tourney Fundraisers $6,500 $6,500 $6,500
Misc Income $0 $0 $0

Total Revenue $115,866.00 $115,494 $108,500

Operating Expenses
Field Maintenance Contract $65,000 $65,000 $65,000
Field Maintenance Supplies $4,747 $8,735 $6,000
Irrigation $3,531 $1,725 $1,500
Misc Opp Expense $0 $0 $0
Payment Processing $959 $1,045 $100
Office Supplies & Postage $0 $0 $250
Signs $3,239 $3,590 $1,500
Don Crain Inv $4,705 $2,680 $3,000
Umpire Fees/Scheduling $1,500 $0 $0

Park Improvements
Common Grounds/Fields $7,123 $422 $1,000
Repairs $430 $5,945 $4,000
Turf Improvements - Fields $0 $0 $500
Turf Payment $21,732 $21,732 $21,732

Overhead Expenses
Insurance $1,255 $2,557 $2,600
Misc Overhead Expense $1,066 $754 $500
Internet $2,379 $2,026 $2,000
Website $862 $822 $500

 
Total Expenses $118,528.00 $117,033 $110,182
Net ($2,662.00) -$1,539 -$1,682

Cash Balance $27,540 $26,001 $24,319
Bank Balance $24,774
Diff ($1,227)

1/16/2024





West Chester Baseball Partnership, Inc
Tournament Report Summary

WCBC Other Total
Year Events Teams Participants Fields Fields Fields Hotel Nights WCT Nights %WCT %WCT Fields

2020 13 628 18840 42 68 110 1561 1,258 80.6% 38.2%

2021 19 857 25710 66 118 184 2907 2,504 86.1% 35.9%

2022 20 1043 31290 66 139 205 3585 2,296 64.0% 32.2%

2023 22 1280 38400 74 127 201 4650 3,400 73.1% 36.8%

2024 22 1,315 39,450 74 145 219 5,813 3,462 59.6% 33.8%

2025 21



West Chester Baseball Parntership
Park Improvements

Year Item Value
2021 Install turf on all bullpens $7,000.00
2021 Paint and re-carpet press box $3,000.00
2021 Metal picnic tables - Concession area $2,412.00
2021 New trash cans $891.00

2022 Irrigation controller replacements $1,852.00
2022 Painting of building trim, doors, netting poles $8,000.00
2022 New turf on field 2 & 3 batters boxes, mounds $15,142.00

2023 Regrade infield dirt skin, adding 4-6 tons of new field dirt $4,000.00
2023 Irrigation controller replacements $579.00
2023 Replacement of concession freezer $1,791.00
2023 Replacment and installation of turf inserts for batters boxes - fields 1 & 2 $2,000.00
2023 Purchase of new portable mounds - field 2, 3 $4,000.00

2024 Regrade infield dirt skin, adding 4-6 tons of new field dirt $4,000.00
2024 Replace sliding areas with new turf, remove permanent mounds $22,000.00
2024 Finish bathroom floors $4,000.00
2024 Irrigation controller replacements $2,162.00
2024 Painting of new bathroom, new fixtures $4,000.00
2024 Painting of building trim, doors, concession area. $4,000.00
2024 Replacment and installation of turf inserts for batters boxes, mounds - fields 1 & 3 $1,000.00
2025 Purchase of new portable mounds - fiedl 1, 2 $6,948.00
2024 Field Camera System $9,900.00

2025 Rennovation of Mound - Field 3 $2,000.00

$110,677.00
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2025 Baseball Complex Schedule

Ohio Summer Blast

Blue Ash Wood Bat Classic

Ohio Valley Showdown

Kings Island Invitational

Warren County Summer Slam

Kings Summer Slugfest

Kings Mid Summer Classic

Kemba Ohio Slugfest

JULY SEPTEMBER

Great American Championshp

2025 Turfmania 1

K Sports Fall Ball Session 2

K Sports Fall Ball Session 1

OCTOBER NOVEMBER DECEMBER

AUGUST Cincinnati Wood Bat Championship

Ohio Wood Bat Championship

JANUARY FEBRUARY MARCH

APRIL MAY JUNE

Pre Season Turfmania

Kings May Slugfest

Don Crain Invitational

Ohio Valley Classic, Scouted by NSR

USSSA Kings Spring Slugfest

2025 Turfmania 2



Year Dates Tourney Name Teams Participants Fields Fields

2020 Mar 1 - May 28 COVID Cancelled 0 0 0 0

2020 May 29 - May 31 Stix Slugfest 55 1,650 4 6

2020 June 5 - 7 Great American Championship 69 2,070 4 13

2020 June 12 - 14 Kings Mid Summer Classic 62 1,860 4 8

2020 June 19 - 21 USSSA Summer Showdown 36 1,080 4 5

2020 June 25 - June 28 Warren County Summer Slam 43 1,290 4 5

2020 July 2 - 5 Kings Island Invitational 41 1,230 4 5

2020 July 9 - 12 Ohio Summer Blast 48 1,440 4 6

2020 July 16 - 19 Great American Championship 53 1,590 4 6

2020 July 16 - 19 Flames Sabre Cat World Series 20 600 2 12

2020 Aug 5 - 9 Flames Tournament Of Champions 75 2,250 2 14

2020 9/4 - 9/3 Battle of the Bats 20 600 2 0

2020 Sept 12 - Oct 18 K Sports Fall Ball League 106 3,180 4 14

2021 Mar 19 - 21 Pre Season Turfmania 12 360 2 0

2021 Mar 26-18 Turfmania 1 18 540 2 2

2021 April 9 - 11 Turfmania 2 16 480 2 2

2021 April 16 - 18 Ohio Valley Classic 54 1,620 4 8

2021 April 23 - 25 Galaxy Big Bang Tournament 41 1,230 4 4

2021 April 30 - May 2 Kings May Slugfest 33 990 4 2

2021 May 7 - 9 First Watch May Classic 14 420 4 0

2021 May 14 - 16 Ohio Crush Classic 38 1,140 4 3

2021 May 21 - 23 Great American Championshiop 35 1,050 4 3

2021 May 28 - 30 Blue Ash Wood Bat Classic 113 3,390 4 18

2021 June 4 - 6 Cincinnati Stix Slugfest 59 1,770 4 7

2021 June 11 - 13 Kings Mid Summer Classic 70 2,100 4 11

2021 June 24 - 27 Warren County Summer Slam 34 1,020 4 5

2021 July 1- 4 Kings Island Invitational 23 690 4 2

2021 July 8 - 11 Ohio Summer Blast 43 1,290 4 5

2021 July 15 - 18 TBR World Series 55 1,650 4 16

2021 July 22 - 25 Cincinnati Wood Bat Championship 7 210 2 0

2021 July 30 - Aug 5 Flames Tournament Of Champions 115 3,450 2 16

2021 Sept K Sports Fall Ball League 77 2,310 4 14

2022 March 18 - 20 Pre Season Turfmania 22 660 2 3

2022 March 25 - 27 Turfmania 1 12 360 2 0

2022 April 1 - 3 Turfmania 2 32 960 2 4

2022 April 8 - 10 Don Crain Invitational 8 240 2 0

2022 April 22 - 10 Ohio Valley Classic 57 1,710 4 8

2022 April 28 - May 1 Kings May Slugfest 78 2,340 4 14

2022 May 6 - 8 Galaxy Big Bang Tournament 36 1,080 4 2

2022 May 13 - 15 Ohio Valley Showdown 80 2,400 4 13

2022 May 20 - 22 Great American Championshiop 27 810 4 1

2022 May 27 - 29 Blue Ash Wood Bat Classic 122 3,660 4 21

2022 June 3 - 5 KEMBA Ohio Slugfest 61 1,830 4 9

2022 June 9 - 12 Kings Mid Summer Classic 90 2,700 4 14

2022 June 16 - 19 Galaxy Big Bang Tournament 28 840 2 2

2022 June 23 - 26 Warren County Summer Slam 37 1,110 4 5

2022 June 30 - July 3 Kings Island Invitational 41 1,230 4 4

2022 July 7 - 10 Ohio Summer Blast 51 1,530 4 6

2022 July 14 - 17 Great American All Star Championship 52 1,560 4 9

2022 July 21 - 24 Cincinnati City Championship 7 210 2 0

2022 Aug 3 - Aug 8 Flames Tournament Of Champions 126 3,780 2 16

2022 Spetm 10 - Oct 16 K Sports Fall Ball League 76 2,280 4 8

2023 March 17 - 19 Pre Season Turfmania 0 0 0 0

2023 March 24 - 26 Turfmania 1 21 630 2 2

2023 March 31 - April 1 Turfmania 2 32 960 2 3

2023 April 1 - June 30 K Sports Spring Leauge 32 960 4 2

2023 April 7 - 9 Don Crain Invitational 8 240 2 0

2023 April 14 - 16 Kings Spring Slugfest 62 1,860 4 8

2023 April 21 - 23 Ohio Valley Classic 53 1,590 4 6

2023 April 28 - 30 Great American Championship 50 1,500 4 5

2023 May 5 - 7 Kings May Slugfest 95 2,850 4 12

2023 May 19 - 21 Ohio Valley Showdown 94 2,820 4 7

2023 May 26 - 28 Blue Ash Wood Bat Classic 110 3,300 4 16

2023 June 2 - 4 KEMBA Ohio Slugfest 65 1,950 4 9

2023 June 8 - 11 Kings Mid Summer Classic 89 2,670 4 11

2023 June 16 - 18 Kings Summer Slugfest 11 330 4 0

2023 June 22 - 25 Warren County Summer Slam 59 1,770 4 7

2023 June 29 - July 1 Kings Island Invitational 28 840 4 3

2023 July 6 - 9 Ohio Summer Blast 65 1,950 4 9

2023 July 13 - 16 Great American All Star Championship 54 1,620 4 8

2023 July 20 - 23 City Wood Bat Championship 19 570 2 1

2023 July 27  - 30 Flames CABA 72 2,160 2

2023 Aug 3 - 7 Flames Tournament Of Champions 93 2,790 2

2023 Sept 9 - Oct 15 K Sports Fall Ball League 116 3,480 4 10

2024 March 15 - 17 Pre Season Turfmania 15 450 2 1

2024 March 22 - 24 Turfmania 1 27 810 2 3

2024 March 30 - April 1 Don Crain Invitational 8 240 2 0

2024 April 1 - June 30 K Sports Spring Leauge 42 1,260 4 6

2024 April 5 - 7 Turfmania 2 32 960 2 3

2024 April 12 - 14 Kings Spring Slugfest 81 2,430 4 9

2024 April 19 - 21 Ohio Valley Classic 79 2,370 4 11

2024 April 26 - 28 Great American Championship 58 1,740 4 7

2024 May 3 - 5 Kings May Slugfest 106 3,180 4 11

2024 May 17 - 19 Ohio Valley Showdown 79 2,370 4 11

2024 May 24 - 26 Blue Ash Wood Bat Classic 116 3,480 4 19

2024 May 30 - June 2 KEMBA Ohio Slugfest 42 1,260 4 5

2024 June 7 - 9 Kings Mid Summer Classic 104 3,120 4 15

2024 June 14 - 16 Kings Summer Slugfest 37 1,110 4 3

2024 June 20 - 23 Warren County Summer Slam 56 1,680 4 7

2024 June 27 - 30 Kings Island Invitational 88 2,640 4 13

2024 July 4 - 7 Ohio Summer Blast 28 840 4 1

2024 July 11 - 14 Great American All Star Championship 82 2,460 4 10

2024 July 18 - 21 City Wood Bat Championship 25 750 2 1

2024 July 25 - 28 Ohio Wood Bat Championship 12 360 2 1

2024 August 4 - 7 Flames Tournament Of Champions 117 3,510 2 1

2024 Sept 7 - Oct 15 K Sports Fall Ball League 81 2,430 4 7
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