RESOLUTION NO. 49 - 2006
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RESOLUTION APPROVING AND PROCEEDING WITH THE WEST CHESTER
BRANCH OF THE MIDDLETOWN REGIONAL LIBRARY SYSTEM AS A TOWNSHIP
PROJECT AND PUBLIC IMPROVEMENT AND AUTHORIZING ANY OTHER
ACTIONS AS MAY BE APPROPRIATE TO IMPLEMENT THE ACTIONS OF THIS
RESOLUTION

WHEREAS, a West Chester library branch of the Middletown Regional Library System was
first opened in 1967 in the basement of the Hopewell Elementary School on Cox Road and in 1974
moved to Kingsgate Way; and,

WHEREAS, in 1981, the voters of West Chester passed a 0.6 mil levy to purchase property
and construct a West Chester library branch on Cox Road in its current location; and,

WHEREAS, in 1983, a 9,000 s.f. West Chester library branch was constructed and expanded
to 13,000 s.f. in 1987 and 16,000 s.f. in 1997. Other minor expansions and renovations have
occurred since 1997 to increase the efficiency and quality of library services; and,

WHEREAS, over the last ten (10) years, patrons of and demands for library services have
increased and circulation of library resources have specifically increased over 40.0%, and the
Middletown Regional Library Board and staff have conducted and held many focus groups, public
meetings, surveys, discussions, numerous presentations to local community oriented groups that
demonstrate a larger library facility is necessary; and,

WHEREAS, since 1997, the Middletown Regional Library Board and staff have requested
the Township’s assistance in constructing a larger library that would meet the needs of a growing
community; and,

WHEREAS, on August 8, 2006, the Middletown Regional Library Board and staff requested
of and presented a proposal for the West Chester Board of Trustees to construct a 50,000 s.f. library
at Union Centre and for the Library Board to operate said branch; and,

WHEREAS, on October 10, 2006, the West Chester Board of Trustees appointed four (4)
residents to the regional library system’s Library Advisory Committee, and charged them to work
with the library Board, staff and the building consultant during design, planning, and building
programming and to serve as community liaisons for the project; and,

WHEREAS, on November 1 and 2, 2006, the Library Advisory Committee conducted two
(2) Open Houses to inform the public of the Library Board’s plans to construct a library branch at
Union Centre and to receive public input; and,

WHEREAS, on November 14, 2006, the Library Board, staff, and Advisory Committee
presented and reaffirmed their request to the West Chester Board of Trustees to proceed with the
project; and,
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WHEREAS, the 2012 Vision Plan, adopted in 1993, and the 2025 Vision Plan, reaffirmed in
2006, promote a livable, workable, and enjoyable downtown that establishes a sense of community
and contributes to the vitality, energy, and community identity of West Chester; and,

WHEREAS, the Union Centre area is West Chester’s emerging downtown and is being
developed to address development needs and expectations and to promote recreational and cultural
amenities that will strengthen community vision and identity and quality of life enrichment for all
resident and corporate citizens; and,

WHEREAS, Union Centre has been identified as the ideal location for a new West Chester
library because of its accessibility from multiple, major roadways, its proximity to neighborhoods,
schools, and businesses and its available land to grow and expand with the needs of the library; and,

WHEREAS, due to successful commercial development and tax increment financing funds,
appropriate and applicable capital funding is presently available to cover capital costs for the
construction of a library branch at Union Centre; and,

WHEREAS, the Board of Trustees, at this time, is convinced that the Board has exhausted
every effort to plan, study, and analyze the Middletown Regional Library Board’s and staff’s request
for the West Chester Board of Trustees to construct a 50,000 s.f. library at Union Centre and for the
Library Board to operate said branch; and,

WHEREAS, the Board of Trustees is confident through and with the Middletown Regional
Library System’s efficient, effective, and solid management, administration, and operations, the
proposed facility will not burden the general operating expenses of West Chester Township.

NOW THEREFORE BE IT RESOLVED that the West Chester Township Board of
Trustees does hereby agree to proceed with the West Chester Library branch (the “Facility”) as a
Township project and public improvement and hereby authorizes and directs the Township
Administrator to prepare for review and approval by the Township Board of Trustees all agreements
and instruments, subject to the approval of the Township Board of Trustees, and to take any other
actions as may be appropriate to implement this Resolution.

NOW THEREFORE, BE IT FURTHER RESOLVED, that the West Chester Township
Board of Trustees does hereby agree to:

SECTION 1. Approve and proceed with the West Chester Library branch (the “Facility”) as
a Township project and public improvement.

SECTION 2. Authorize the Township Administrator to negotiate and present for approval a
real property purchase contract with the owner of the preferred property (the “Property”) for the
Facility.

SECTION 3. Authorize the Township Administrator to establish a project budget, including
but not limited to Property purchase costs, architectural, engineering, and construction management
fees, construction costs, and other necessary projects costs and present for approval a comprehensive
project budget.
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SECTION 4. Authorize the Fiscal Officer to appropriate in 2007 the Property purchase price
and make payment to the owner of the Property.

SECTION 5. Authorize the Township Administrator to prepare and present for approval
Resolutions, authorizing the issuance and sale of bond anticipation notes.

SECTION 6. Authorize the Township Administrator to advertise a Request for
Qualifications and/or a Request for Proposal and to present for approval contracts for construction
management services and architectural design development, engineering, and construction drawing
services for the construction of the West Chester Library and if necessary, to negotiate and present
for approval other essential contracts for ancillary services as they relate to the design and
construction of the Facility.

SECTION 7. Authorize the Township Administrator to negotiate and present for approval, if
necessary, a Use Agreement with the Middletown Regional Library Board for management and
operations of the Facility.

SECTION 8. Authorize the Township Administrator to advertise and request bids for
construction of the Facility.

SECTION 9. Authorize the Township Administrator to negotiate, finalize and present for
approval contracts to construct the Facility and if necessary, to negotiate and present for approval
other essential contracts for ancillary services as they relate to the construction of the Facility.

SECTION 10. Authorize and direct the Township Administrator to prepare and sign all
agreements and instruments, subject to the approval of the Township Board of Trustees, and to take
any other actions as may be appropriate to implement this Resolution.

Adopted this 19th _ day of December ___, 2006.
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ATTEST:

Patricia Williams, Township Fiscal Officer
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